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"' community projects for social innovation
through intergenerational volunteering experience "

AGENDA

Lifelong
Learning
Programme

ComeON! 3rd Interim Meeting

28" - 29" May2015
lasi, Romania

Meeting Place: The County School Inspectorate of Iasi
Website: www.isjiasi.ro

Address: 26, Nicolae Balcescu str, Iasi, Romania

Tel: 004-0758089407

Day 1 (28" May) - 09.00 — 17.00

‘ Time Topic Responsible Partner
09:00-9.30 Welcome and Agenda Review ISJI + FMD
9.30-10:30 WP1 - State of the art: Where we are (in the Work- FMD (+all partners)
Plan)
*  Sept2014-April2015 period review
* Last 6 months challenges and milestones
* Discussion & next deadlines
10.30-11.00 Coffee Break
11.00-13:00 WP5 — PILOT TRAINING COURSE FUNDETEC+ All Partners
¢ State of the art by country
¢ Difficulties found and solutions provided
* Evaluation of the course (focus group/survey
findings)
* Needs and commitments for the last phase:
How to use the platform at this point,
Projects requirements etc.
* Discussion & next deadlines
13.00-14.30 Lunch break: “Bolta Rece”-traditional Romanian food
14.30-15:30 WP5 - ComeON! Piloting Report (del. 12) FUNDETEC + All Partners

* Final report draft approach

* Presentation of the case studies
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* Complementary recommendations

* Discussion

15.30-17.00 WP2 —QUALITY ASSURANCE UEDIN + FMD + All Partners
* Management evaluation findings
* Final Evaluation report approach

¢ Validation of the ComeON Course Curriculum
and training materials

* Discussion

* Next tasks and deadlines

17:00 End of the 1% day
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Day 2 (29" May) - 09.00 — 12.30
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‘ Time Topic Responsible Partner / Moderators
09.00-10:30 WP6 — Dissemination and visibility LUNARIA (+all partners)
¢ State of the art (global and local) — Brief
presentation of actions and events including
impacts from Sep14 to Aprill5 per country
* Global dissemination strategy for the last 6
months
* Dissemination activities planned from May15
to Septl5 per country
* Final conference in Rome — draft approach
* Discussion & next deadlines
10.30-11:00 WP7 - Exploitation IASJI (+all partners)
* ComeON! Exploitation Plan — state of the art
* Strategies to reach the stakeholders at the
global and local level
* Platform and website — how to use them for
this goal
* Discussion
11.00-11.30 Coffee Break
11.30-12.00 WP7 - Exploitation IASJI (+all partners)
* Transferring guidelines approach
* Exploitation Agreement approach
* Discussion & next deadlines
12.00-12.30 Next steps + Agreements + Last remarks FMD
* Final report: review of the Agency comments
and recommendations to the Interim Report
+ Challenges and deliverables to achieve by
September 2015 (according to Work Plan)
Next deadline summary
12.30 End of the meeting
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