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ACTing: Social Agents Promoting Active Aging through ICT

3rd coordination meeting Agenda

Rome, 23rd / 24th October 2014
FMD headquarters: Via del Quadraro, 102 -  00174 Roma
Day 1 (23rd Oct.) - 09.30 – 17.30
	Time
	Topic
	Responsible Partner 

	09:30 – 10.00
	Welcome and Agenda Review

	FMD
FUNDETEC + FE

	10.00 – 11.30
	State of the art: Where we are (in the Work-Plan)
· 1st year review 

· 2nd year challenges and milestones
· Discussion

	FE + FUNDETEC

	11.30 – 12.00
	Coffee Break

	12.00 – 13:00
	Interim Report + Critical Issues
· Elaboration + submission process (difficulties)
· Lessons learnt

· Needs and commitments for the 2nd half
· Discussion


	FUNDETEC + FE

	13.00 – 14:00
	Partners approach: Where I am / Where I need to be
· Difficulties found so far (1st half)
· What is expected from me for the 2nd half
· Potential difficulties for the 2nd half

· Commitments for the 2nd half of the project

· Discussion

	All partners

	14.00 – 15.30
	Lunch (Pizzeria Spaccanapoli)

	15.30 – 16.30
	WP5 – Social Agents Training
· State of the art 

· Online training phase

· Contextualizing process
· Online helpdesk

	FUNDETEC + FE

	16.30 –17.30
	WP6 – Pilot Testing
· Preparing the ground

· Sequence of the process
· Timings
	FUNDETEC

	17:30
	End of the 1st day


21:00 Project Dinner in the city centre close tot he Pantheon

Name oft he Restaurant: Pietro al Pantheon http://www.dapietroalpantheon.it/en/ 
Address: Via dei Pastini 125, 00186 Roma
(please see the attached information and map)

Day 2 (24th Oct) - 09.30 – 14.00
	Time
	Topic
	Responsible Partner / Moderators

	09.30 – 11:00
	WP8 – Dissemination and visibility
· State of the art and Dissemination Plan review

· Dissemination activities in the 1st half

· Dissemination activities in the 2nd half

· Challenges and commitments: Dissemination Events

· Impacts to achieve

· Discussion

	ICV

	11.00 - 12:00
	WP7 – Evaluation and Monitoring
· State of the art
· Lessons learnt in the 1st half

· Recommendations for the 2nd half

· Milestones for the 2nd half

· Discussion
	FMD

	11.00 – 11.30
	Coffee Break

	11.30 – 12.00
	WP9 - Sustainability
· Sustainability draft plan review
· Stakeholders identification

· Sustainability activities

· Discussion

	AEPMR

	12.00 – 13.30
	WP1 - Financial project management

· Difficulties found so far
· Lessons learnt with the Interim Report
· Commitments for the 2nd half: Quarter reports
· Consequences of failing

 
	FUNDETEC
FE

	13.30 – 14.00
	Next steps + Agreements + Last remarks
	FUNDETEC + FE + FMD

	14:00
	End of the meeting + Lunch
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