INNOVATING EMPLOYEE
WELFARE WITH GENERATIV

Al




INTRODUCTION

o A nod to history, scale, and current status
o Importance of Employee Welfare

o Objective: Introduce the aim of using Al for

personalized welfare plans.




UNDERSTANDING GENER
Al

o Definition of Generative Al

o Applications in HR: how Al is currently used in

HR (e.qg., recruitment, training)



THE CHALLENGE

o Current Welfare Limitations: Discuss the one-
size-fits-all approach and its drawbacks.
o Employee Diversity: Highlight the diverse

needs of employees.




PROPOSED SOLUTION

o Al-Powered Personalization: the concept of Al

developing individualized weltare plans.

o How it Works: Al collecting data (surveys,

interviews), analyzing it, and generating

customized plans.




BENEFITS

o Employee-Centric: increased employee

satisfaction and retention.

o Cost-Effective: potential for cost savings

through targeted welfare initiatives.

o Data-Driven Decision Making: the role of Al in

providing actionable insights.




CASE STUDY/ EXAMPLE




IMPLEMENTATION ROAD

o Phase 1: Initial Assessment and Al Training

(data gathering, privacy considerations).
o Phase 2: Pilot Program with a small group.

o Phase 3: Full-scale Rollout and Continuous

Improvement.
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CHALLENGES AND
MITIGATIONS

o Data Privacy: Address concerns and how they

will be mitigated.

o Change Management: Discuss strategies for

introducing this new system to employees.

o Technical Limitations: Acknowledge and

propose solutions.



o Thank You for your attention and Time!!!




